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Working Together for Optimum Performance 

PPT
SOLUTIONS

Process Improvement Expertise
Organizational Process Improvement
SW-CMM
CMMI-DEV and Acquisition, Specializing in Software
Process Improvement

Process Expertise
Project Planning
Project Monitoring and Control
Requirements Development and Management
Con�guration Management
Quality Assurance
Veri�cation and Validation
Risk Management
Measurement and Analysis

Task Experience - Examples
Led organizations to an advanced maturity level
 • 1 Organization to SW-CMM Level 3 in 5 years
 • 1 Organization to SW-CMM Level 2 in 3 years
 • 1 Organization to CMMI Level 2 in 2 years
 • Led the measurement and analysis e�ort for an organization to
  reach SW-CMM Level 4
Supporting organizations in their advancement to CMMI Level 5
and improved systems engineering, software engineering, and
acquisition processes.

Process Improvement Expertise
Organizational Vision and Goal Setting
Strategic and Tactical Action Plan Development
Improvement Infrastructure Development
Process Analysis – Current State
Process Design – Future State
Process Documentation and Implementation
Organizational Training
Measurement Program De�nition and Analysis
Process Assessment
Application Lifecycle Management Solutions

For additional information please contact Greg Turgeon (Chief Engineer) or 
Jim Reeb (President) at (256) 319-1550 or visit our website.

Business Process Improvement

CMMI-Based Appraisals

Configuration Management

Estimation and Analysis

Information Management

Measurement

Quality Assurance

Risk Management

Software Development

Software Systems Safety

Strategic Planning

Test and Evaluation

Verification and Validation

PPT offers a variety of software 
engineering services:


